
Tudor Grange Academy Redditch – Catch up and tutor led Premium 

Summary Information 

School TGAR 

Timeframe 
 

2021-22 Total CU Budget: £16,325 – Catch up 
£13,815 – School led 
tutoring 

Total number of pupils:355 

 

 Strategies/Planned Expenditure 
  

Action 
 

Evidence/Rationale for 
Choice 

Implementation 
Timeline/Plan 

Costing Basis Cost Staff 

Teaching and Whole School Strategies 
-Employment of 3 
Graduate Academic 
Coaches (1 in English, 
Science/ Maths and 
SEN specialist working 
across Treetops and 
main school). 
To ensure students 
that have fallen 
behind catch up and 
have the opportunity 
for 1:1 where needed. 

-EEF toolkit indicates that 
“behaviour interventions 
(strand 3)” can generate 
+3 months. 
 
-EEF toolkit indicates that 
“one-to-one tuition” can 
generate +4 months and 
“reducing class sizes” can 
generate +3 months 

- In class support for 
each of the core subjects 
from September 2021 
-1:1 tuition based on 
student review 
(lockdown learning 
engagement/gaps in 
learning) September 
2021 
-Communication to all 
involved September 
2021 
-Review impact (termly) 
-Small group 
interventions with 
targeted PP/SEN 

-£105 per day per 
coach 

- Total spend 
£30,651.25 
 
 

HCE, JKG, LKR 



students and 1:1 
sessions where needed 
-Social and emotional 
support PP/SEN students 

Mytutor tuition for 
Targeted Y10 and Y11 
students  

-EEF toolkit indicates that 
“one-to-one tuition” can 
generate +4 months and 
“reducing class sizes” can 
generate +3 months 
 

-1:1 and small group 
tuition based on data 
review  
-Communication to all 
HT2 
Tuition in place following 
mock data and Y10 TA1 
Dec 2021-June 2022 
-Review impact March 
2022 following second 
mock data and TA2 Y10 
data May 2022 

-15 hour package per 
student (Approx £270 
per pupil)  
 

TBC Mytutor 

 


